engage with purpose & passion

People want to learn, and contribute...
organizationswantto grow theirbottomline. Participate

in the Confident Coach 2 day program.

LEADERSHIP L Create an environment where people want to succeed

and watch en gagement soar!

insight
...transforming talent into performance Participate in program.
Acquire the skills, confidence and mindset to effectively inspire and engage staff from all
generations.

Learn how to leverage the talents and motivations of your employees.

Achieve outstanding results for you, your team and the organization.




People feel more valued and motivated at work when they know their manager is
interested in them and supports their efforts and goals. the Confident Coach™
program trains managers how to have purposeful, respectful and results-
the focused interactions with staff that spark commitment and passion.

Engage your talent and optimize performance.

1 Many organizations are getting only a modest effort from their workforce. By

[ participating in the Confident Coach™ program, you will learn practical tips and

' strategies to leverage talent for enhanced employee engagement and retention.
A fun, interactive, two-day

Coaching Skius program that J What’s different about thiS program?

delivers /asting results. 4 the Confident Coach™ program trains managers how to revitalize their staff and engage
them in self-directed learning, development and performance.

Who is this program ideal for?

Front-line managers, seasoned managers, human resource managers, sales managers, coaches,
organizational consultants and trainers.

You will learn the benefits and applications of a coach-approach to managing, and how to:
e build trusting relationships
e engage through effective communication
e facilitate sustainable behavior change
e coach different generations
e hold structured coaching conversations
* help people overcome resistance to change
e build accountability for results

e understand your coaching strengths and needs

™

Participate in 7/e Confident Coach
program today.

Please contact us for more information:
905-257-7227
info@leadership-insight.com

www.leadership-insight.com

LEADERSHIP

...transforming talent into performance

Also available from Leadership Insight: a train-the-trainer version of the Confident Coach program for internal
and external coaches and trainers; and executive coaching programs. Please contact us for more details.
© 2010 Leadership Insight Inc. All rights reserved.



